
 
ATTACHMENT 1  

D R A F T   A G E N D A 
Wider Horizons Board of Directors 

Monday, November 8, 11:30 – 2:00 
Zoom 

DRAFT AGENDA 
 
Facilitator: Debbie Ward (DW) 
 

Time Item Presenter/ 
Facilitator 

Outcome 

11:30 President’s Report Ann Lawrence Grounding & Inspiration 

11:35 Consent Agenda [need motion to accept all of 
these without discussion]:  
• Agenda – (Att. 1)  
• Minutes of the 10.11.21 Board Meeting ─    

(Att. 2) 
• Executive Directors Report – (Att. 3) 
• Amend Bylaws – (Att. 4)  
• 3rd Quarter Financials (Atts. 5a, 5b, 5c) 

Mailed in 
advance 
 

A member may request an item 
be moved from either the 
consent agenda or the 
information only agenda. That 
item may then be considered at 
once or at the end of the 
meeting, at the President’s 
discretion. 

11:40 2022 Base Budget (Att. 6) Denise Klein Adopt base budget for 2022 

11:55 Proposals by members for expenditures from the 
PGF (Atts. 7a & 7b) 

Jeanne Marie 
Thomas 

Agreement about status of PGF 
proposals 

12:30 B R E A K  We have the strength to go on. 

12:40 Proposals by members for expenditures from the 
PGF (cont’d.) 

Denise Klein Agreement about status of PGF 
proposals 

1:10 Report from the Goals Task Force (Att. 8) Charles Heaney  Update 

1:20 Report from the Nominating Committee Bob Anderson Update 

1:25 Two more norms (Att. 9) Jeanne 
Marie/Sue 
Lerner 

Adopt more norms 

1:40 Other Business Debbie  

1:50 Acknowledge contributions to the success of this 
Board meeting  

Ann Closure and evaluation 

2:00 Adjourn Ann  

Invited: Susan Adler, Bob Anderson, Charles Heaney, Nancy Hooyman, Ann Lawrence, Sue Lerner, 
Denise Lishner, Liz Ohlson, Nancy Robb, John Rochford, Jeanne Marie Thomas  
Facilitators: Debbie Ward   Staff: Denise Klein 
Next Meeting: Monday, December 13,  2021 - 11:30 am to 2:00 pm 



Attachment 6 DRAFT 2022 BUDGET  11.1.2021
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A B C D E
Income Budget Category Proposed 2022 Notes Projected 2021

Planned Giving Fund 25,000$           none budgeted in this base budget 64,656$              
Donations 55,000$           includes business & churches 60,000$              
Member Dues 47,700$           assumes no growth 47,700$              
Other Program Revenue 4,014$             members paying for personal assistant svcs. 4,014$                

Total Income 131,714$         176,370$            
Expense

Communications 2,500$             Denise modem for full year 2,079$                
Dues & memberships 600$                550$                   
Event-related expenses 3,500$             venue rental and event supplies (scripts, yarn) 325$                   
Grants & contributions 700$                donations to other non-profits 675$                   
Insurance 1,800$             1,703$                
IT expenses 5,500$             5,365$                
Licenses, fees, taxes 250$                200$                   
Meals & entertainment 650$                430$                   
Member support purchases
     Goods & services 4,000$             e.g., personal assistant 2,481$                
     Program consulting support 5,000$             SW to help solo agers: group & 1-on-1
Office expense 750$                2021 included Denise computer equipment 4,500$                
Payroll expense
     Salary 52,750$           increase ED salary to accommodate new overtime regs 55,000$              
     Benefits 6,900$             6,675$                
Printing & reproduction 3,000$             150$                   
Professional services 12,000$           accounting, Board consultant, OT, care management 11,788$              
Publications & Subscriptions 300$                230$                   
Travel, local 250$                40$                     

Total Expense 100,450$         92,191$              

Net Income 31,264$           84,179$              
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Proposals for new expenditures 
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Social Work Program 
Submitted by Nancy Hooyman and Sue Lerner 

 
 
When proposing expenditures for a new purpose, please provide this information: 

 
1. Purpose 

 
As members age in place, their needs for emotional support and instrumental 
assistance with navigating social services and health care systems increase.  Currently, 
members, along with the Executive Director, are acting as health advocates, 
volunteering with meals and household tasks, and offering emotional support. 
However, the homebound members’ needs are so great in some instances that such 
intermittent informal assistance cannot be sustained.  WH volunteers are more than 
willing to provide short-term support, but it is unrealistic for them to meet complex 
and frequent demands for intensive assistance over time.  Some volunteers are 
averaging over 5 hours a week providing various types of support.  
 
A social work program, staffed by a MSW graduate, will offer up to 10 hours a week of 
short-term counseling, problem-solving consultation and bimonthly virtual support 
groups for members who are homebound, dealing with unwanted life changes, and/or 
socially isolated.  Trusted by members, the social worker will also coordinate 
volunteer’s activities.  Additionally, when the members’ needs exceed the expertise, 
availability and willingness of the social worker as well as the volunteers, the social 
worker will help connect members with relevant community service providers.  In sum, 
the social worker will be a more “consistent presence” than volunteers can provide.  
 
The social worker will consult with those in similar positions with other Villages 
nationally as well as with exemplary community-based social workers performing 
similar functions in Seattle, such as Caren Mack at the Greenwood Senior Center. Over 
time, the social worker will help build a sustainable, cost-effective Wider Horizons 
social work program over time. 

 
 

2. Estimated cost 
 
An MSW level social worker will be paid $35 to $40 an hour and will bill Wider 
Horizons only for yours worked for a maximum of 10 hours a week.  Because it is part-
time, there are not benefits.  Assuming the social worker worked 10 hours a week at 
$40 an hour, the annual cost would be $19,200.   

 
  

3. Time frame for proposed expenditures for a new purpose (e.g., when will the 
expenditure begin or be completed)  
 
A social worker will be hired for up to 10 hours a week by the end of January 2022 
and continue until December 31; at that time, the effectiveness of the program will 
be evaluated to determine whether  and how to continue it in 2023.   (See outcome 
measures under #5).   
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4. Details of selection, supervision, management, etc., that the Board would need to know 

to decide about this expenditure 
 
Retired social workers and other human service professionals within the Wider 
Horizons community will be involved in the selection and supervision of the social 
worker, using a consultancy model for supervision and management.  One of the 
retired social workers will be the supervisory lead who will respond to day-to-day 
questions or problems.  

 
 

5. The outcome 
 

Outcome measures to determine program effectiveness: 

Six months and 12 months: 

• Number of WH members who utilize the social work services (individual and 
group) 

• Extent to which WH members are satisfied with the usefulness and 
responsiveness of the social work services 

• Reduction in number and intensity of requests for assistance from volunteers 
• Reduction in number and intensity of requests for assistance from the Executive 

Director.  

  Ongoing: 

• Extent to which WH members who are homebound or dealing with major 
unwanted life changes perceive improvements in the quality of life 

• Reduction in feelings of social isolation among members who utilize the social 
work services 

 
Other outcome measures will be added as needed. 
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Social Activities Coordinator 
Submitted by Chris Morris and Sandra Wheeler 

1. Purpose: Develop new, mostly face-to-face ongoing/repeating social activities and do the 
outreach to connect members with those that interest them. Below are some of the activities 
that could be initiated and sustained with a combination of the Coordinator’s and Members’ 
attention and energy. 

Rationale: Pursuant to COVID isolation, some of our members—especially those that do not 
prefer Zoom events—have seen their social life go to nearly zero. They report experiencing 
negative physical and psychological consequences related to this isolation and long for face to 
face social events. It is expected that the diversity of such events will be greater than it was pre-
COVID—in part because we have a number of new members who presumably have diverse 
interests. 

2. Estimated cost: $30/hour for 6-8 hours/week for six months: = $6,240 

3. Time frame for proposed expenditures for a new purpose (e.g., when will the          
expenditure begin or be completed) 

March – September 2022 (could be extended if necessary) 

4. Details of selection, supervision, management, etc., that the Board would need to  know to 
make a decision about this expenditure 

An interested group of members will interview candidates the the ED has recruited via 
local media and select one. This person will be a contractor, paid an hourly wage and 
responsible for their own taxes, etc. He or she will be supervised by Denise and report 
regularly to a new Social Activities Committee 

5. The outcome: More sustained engagement that may lead to more friendships 

The evaluation of whether this has been successful will be done by the Social Activities 
Committee and consider such variables as: 

• Total number of participants and how often they participate 
• Total number of new activities 

-------------------------------------------------------------------------------------------------------------------------------------  

1. Group shopping 
2. Luncheons 
3. Dinner parties 
4. Women’s coffee hours 
5. Game afternoon/evening 
6. Chess 
7. Bridge 
8. Opera 
9. Theater 
10. Music events 
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Succession Planning 
Submitted by Bob Anderson 
   
1. Purpose – To assist and guide the Board in planning for the selection of a successor to the 
current ED to accommodate a smooth transition in executive leadership. 

2. Estimated cost – Unknown until full scope of the engagement is determined and bids are 
received.  A placeholder amount for now might be $5,000. 

3. Time frame – Dependent to some extent on the plans for retirement of the incumbent but 
completion of the contract/plan should be August/September 2022. 

4. Details of selection, supervision, management – The succession planning process 
would be led by the Executive Committee (EC) of the Board in collaboration with the ED. 
Completing the current work on Board and ED roles and responsibilities as well as 
organization vision and goals would be essential groundwork for the succession planning 
process. 

The EC would develop a plan and timeline to include:  

o Determining the level and nature of work to be provided by a consultant and 
inviting proposals from candidate consultants.  

o Selecting a consultant who prepares a succession plan and process under the 
supervision of the EC. 

o Presenting the succession plan to the full Board for review and approval. The 
plan is implemented when either an unplanned or planned opening in the ED 
position occurs. 

Actual successor recruitment would be a separate process managed by the EC with 
potential outside support not included in this engagement. 

Consultant Work Products would include: 

1. An inventory of the key practices and policies carried out by the ED (could be fully 
documented by the ED). 

2. Facilitated discussion of Board preferred model of management to meet the 
changing needs of the Village. 

3. Profile of qualifications for successor  

4. Analysis and presentation of appropriate salary range for the ED 

5. The outcome – The Board is prepared to manage a smooth transition of executive 
leadership when the time comes and fulfills one of its major organizational goals. 
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Executive Coaching 
Submitted by Bob Anderson 
  
1. Purpose – To provide support to the ED and the Board of Directors to enhance 
performance and collaboration. This investment is a direct response to Section II, A and D, in 
the findings and recommendations in the Executive Director’s evaluation report: 

II. Improve ED and Board Coordination  

The findings revealed several areas that would benefit from some thoughtful discussions 
between the Board and the ED. These include:  

A. Clarify the roles and responsibilities of the Board, the ED and other entities that apply 
in a member-driven organization.   

D. Reinforce with ED ways in which she can further enhance her job performance, (e.g., 
encourage and respect the opinions of others, adhere to member-driven/ shared 
leadership approach).  

Completing the work on board and ED roles and responsibilities as well as organization vision 
and goals would be essential groundwork for the executive coaching process. 

2. Estimated cost – Estimated amount of consulting contract $3,000. 

3. Time frame - During 2022 as determined by the ED and Board.  

4. Details of selection, supervision, management 

This contract and selection of a consultant would be coordinated by an assigned Board lead. 
Steps in the process: 

• Board and ED discuss expectations and desired outcomes from the coaching contract. 

• Board identifies a Board member to lead the process on behalf of the Board. 

• Identification of executive coaches suitable for this consultation. This would be a 
collaborative process of Board lead and ED to assure a good fit. 

• Selection of a coach and negotiation of contract/amount. 

• ED, Board lead and coach meet to discuss process and timing. 

• Periodic personal coaching to support the ED. 

• Periodic discussion with ED and Board on results of coaching to optimize the 
opportunity for the ED and the Board to achieve the outcome below. 

• Final report/session with consultant and ED to review methods and strategies that will 
be useful to both the Board members and ED in collaborating together. 

5. The outcome – Through this process, the ED and the Board develop a stronger partnership 
and sense of collaboration related to II A and D, listed above. The Board and the ED clearly 
define roles and responsibilities. The Board articulates and communicates needed areas of 
improvement in ED communication and leadership skills. The ED is successful in 
demonstrating enhanced skills in these areas. The Board and the ED achieve a higher level of 
performance and enjoyment in working together. 
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Proposal for a New Expenditure – Long Term Personal Care Planning Program 
  
1. Purpose – To provide a professional resource to members who wish to develop a plan for their 
changing needs as they age. Senior caregiving needs will often arise quickly, after a sudden 
diagnosis for an age-related illness, a fall, or an incident that showcases memory loss. Many of our 
members are living longer lives than expected and are beginning to research senior care options to 
plan ahead for both the financial and caregiving needs for successful aging. This Long Term 
Personal Care Planning Program (PCP) would provide a vetted and subsidized service for members 
to explore options and prepare better for when they need more support, either at home or in a care 
facility. 

2. Estimated cost – Services would be paid on an hourly or service package basis at the rate of 
$40 per hour up to $5,000. 

3. Time frame – Beginning in April, 2022. This would be a pilot program to be evaluated at the 
end of the year to determine its value and demand for continuation.  

4. Details of selection, supervision, management 

This contract and selection of a service provider (could be a social worker, professional care 
planner, geriatric care manager, nurse, etc.) would be coordinated by the ED in collaboration with 
selected health care professionals from the WH membership. Steps in the process: 

• January - Task Force appointed by the board and ED to determine scope of services and 
process for member engagement. Consideration given to work already in place on Housing 
Options and Serious Health Incidents Handbook to avoid duplication of efforts. 

• February – Requests for proposals sent to selected service providers 

• March – Service Provider selected by ED. Program developed and publicized to membership 

• April – Forums held to educate members; selected members (approx. 12 for the year) begin 
to receive services 

• May to November – Member Long Term Personal Care Plans developed 

• December – Program results analyzed and evaluated. Decision made whether to continue 
program in 2023. 

5. The outcome – Through this pilot program approximately 12 members (10 hours per member) 
will receive services to assist them in planning for their future needs. If the program is successful in 
terms of measures developed at the beginning of the program (member satisfaction, cost 
effectiveness, appeal to donors and funding sources, relief for Ed workload, etc.) then a second year 
of funding to hopefully expand the program will be included in the 2023 budget. 
 
6. Future Potential – If this program became a significant dimension of the Wider Horizons goal 
to assist members to age successfully, it could lead to a part time position that would include 
coordinating education and services around the Health Advocacy and Housing Options 
Handbooks, responding to specialized needs of members, and mobilizing volunteers for the range 
of services needed by members, especially those who are more isolated. Reporting to the ED, this 
position could attract grant funds and would certainly be aligned with the Planned Giving Fund. 
Having a service like this could be an attractive feature for prospective members. Thus it could be 
the catalyst for the ED to have additional help to support members, attract funding and stimulate 
member growth. 
 



ATTACHMENT 7b 

 

Summary of Member Proposals for Planned Giving Fund Expenditures 

 

Title Proposed By Annual 
Amount 

Time Frame Other 

Social Work 
Program 

Nancy Hooyman 
& Sue Lerner 

$19,200 February – December, 2022 Assume ongoing expense for 
permanent program 

Social Activities 
Coordinator 

Chris Morris & 
Sandra Wheeler 

$6,240 March – September, 2022 1-time only expense 

Succession 
Planning 

Bob Anderson $5,000 End by September, 2022 1-time only expense 

Executive 
Coaching 

Bob Anderson $3,000 End by December, 2022 1-time only expense 

Long Term Care 
Personal Care 
Planning Program  

Bob Anderson $5,000 One to two years, depending on outcomes; May -November, 
2022 for first year services; could become a permanent 
program/position 

Pilot: Each of 12 members would 
receive up to 10 hours of planning 
assistance 
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 Draft WH Goals Revision - October 20, 2021 
WIDER HORIZONS GOALS 2022-2024  

  

Goal 1. For ourselves as members: 
Support our members to age successfully and safely with as much 
independence, choice, and sense of well-being as possible 

 Supporting Activity 

1 A.  Continue to provide the broad spectrum of individual support services and 
shared social and cultural activities that are integral to the organization’s ongo-
ing success  

1 B.  Help members understand and implement available housing options 

1 C.  Help members make their homes safer 

1 D.  Help members prepare for serious health events and other life changes 
1. Offer group presentations 
2. Offer individual consultations 

1 E.  Support members who are isolated or homebound 

Goal 2.  For our organization:   
Nurture a responsive and dynamic organization that will be sus-
tained over time.  

MEMBERSHIP 

 Supporting Activity 

2 A.  Encourage diversification:  age, race, gender identity, sexual orientation, in-
come   

2 B.  Achieve member growth targets set by the board and maintain an effective 
orientation process for new members. 
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2 C.  Develop and communicate opportunities for engagement of members 
1. Affinity groups 
2. Board committees and task forces 
3. Member generated activities 

2 D.  Periodically assess member satisfaction 

2 E.  Utilize multiple channels of communication 
1. Telephone Tree 
2. Monday Morning Memo 
3. Zoom calls  
4. Newsletter 
5. Membership meetings 
6. PODS 
7. Affinity Groups 
8. Website  
9. Listserve 

FINANCE 

 Supporting Activity 

2 F.  Maintain a sustainable, stable financial foundation.  
1. Regular reports to Board 
2. Assessment of cost/risk/feasibility of ongoing and proposed WH activi-

ties 

2 G.  Develop 3-6 months of operating expense reserve 

2 H. Maintain active fundraising program 
1. Conduct annual solicitations 
2. Achieve fundraising goals 
3. Develop planned giving fund to support WH  and its members 
4. Seek grant opportunities appropriate for WH 

GOVERNANCE 

 Supporting Activity 

2 I. Develop appropriate model of governance for the Board 
 

2 J.  Create and implement an ongoing board development plan 



ATTACHMENT 8 
 

2 K.  Develop a long-term leadership plan for Wider Horizons board and ED 

2 L.  Define roles and responsibilities of board committees to promote optimum 
performance 

2 M.  Improve communications among members, board and staff 

Goal 3.  For our community:  
Weave a sense of kinship and cooperation into our relationships 
within our surrounding neighborhoods in a way that reflects our val-
ues.   
 Supporting Activity 

3 A. Seek opportunities for joint activities with other organizations in support of 
WH mission and Village concept.  

3 B. Share WH resources with greater community to promote a model that 
works. 

3 C.  Publicize our events, successes and outcomes in articles and media to give 
us a wider presence and increase visibility, 

  

 
 
 
 



ATTACHMENT 9 
 
10.31.2021 
 

Attached are the norms that we have adopted to date. Sue submitted two new norms 
for consideration, which are highlighted in yellow. 

Explanatory Statement: 

In order for Wider Horizons to be “member focused” or “member driven” it is necessary 
for Board members to know the needs and interests of our members.  The additional 
norms I’ve suggested (highlighted in yellow) serve to ensure that Board members build 
relationships with as many members as possible as an expectation of their role.   
Sue Lerner 
 

Norms related to Conduct for Board Members, the Executive Director, and 
Members of Committees and Task Forces      

Engage in your Board role 
Arrive on time and avoid distractions when on Zoom. 
Read all materials for understanding. 
Ask clarifying questions before the meetings. 
Get a briefing if you miss a meeting. 
Reach out to Village members regularly to listen to their needs and interests to influence your 
Board decision making. 

Acknowledge each other 
Listen deeply. 
Recognize each other’s contributions and offer credit when appropriate.  
Be open to opinions that differ from yours. 
Fulfill your responsibilities; don’t do someone else’s job. 

Speak intentionally 
Be concise, avoid repetition, and share the air time.  
Voice dissent during, rather than outside of, meetings. 
Raise interpersonal complaints directly with those involved and get assistance in doing so if 
needed.  
Keep content of executive sessions confidential. 

Promote positive results 
Carefully identify problems and present potential solutions. 
Give clear instructions to committees and task forces, with timelines. 
 

Support Board decisions, even when you are not in full agreement. 
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10.31.2021 
 

Facilitator Engagement Norms 
The Facilitator will help members follow conduct norms as well as:  

1. Manage discussions according to the times in the agenda unless there is agreement to revise 
timeframes at the meeting. 

2. Call on Board members in the order they have raised their hands. 
3. Engage Board members who have not spoken during a discussion.  
4. Intervene in a constructive manner if tension arises in the discussion. 
 

Board Organizational Norms 
Meeting Preparation and Communication 

1. Requests to add items to the agenda will be made to the President two weeks in advance of 
meetings. 

2. There will be a time on the agenda for new business. 
3. Each Board agenda item will identify a desired outcome, and this will be the focus of Board 

member remarks.  
4. Information items not requiring action will be included in the packet, separate from the 

consent agenda.  
5. Updates and reports will be sent in writing to the President and Executive Director at least a 

week before the Board meeting. 
6. Board packets will be sent to the entire membership and to the Board via email 5 days before 

Board meetings. 
7. Board packets will include context and background as needed for transparency. 
8. Members should ask questions of the Committee Chair before requesting removal of an item 

from the consent agenda item for discussion at the Board meeting. 
9. Minutes will list topics that are flagged for attention at a later time. 
10. Minutes of Board meetings will be sent to Board members for review within one week of the 

meeting. Two days after that, they will be sent as “draft” to all WH members. 

How We Work Together 

1. Key work assignments, such as to ad hoc committees, will define the project scope, rationale, 
project lead, and outcome. At the following Board meeting, the assigned lead will present a 
timeline and process for engagement of the Board, and may also include engagement of 
members and others, as deemed appropriate.  

2. Simplified Roberts Rules of Order will be followed in decision-making. 
3. The exact wording of a motion will be stated before a vote is taken. 
4. Time will be taken to regularly celebrate together. 
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