
ATTACHMENT 1  

D R A F T   A G E N D A 
Wider Horizons Board of Directors 

Monday, November 9, 2020, 11:30 – 2:00  

Zoom Address: 
https://us02web.zoom.us/j/892704
90203?pwd=UDRsRjV0bC9waGVo
WTcyLzRGTHUzZz09  

DRAFT AGENDA Facilitator: Gigi Meinig 

Time Item Leader / Presenter Outcome 

11:30 Mission Moment by Michael Kischner 
Consent Agenda (vote to approve all items without 
discussing them individually): 
• Agenda [Att. 1] 
• Draft Minutes of the 10.12.20 Board meeting [Att. 2] 

Denise Lishner 
Timekeeper: Susan 
Adler 

Decision: Adopt 
Consent Agenda 

11:40 President and Executive Committee Reports 
• Nominating Committee Report 
• Report of Committee for Denise’s evaluation 

Ann Lawrence 
Michael Kischner 
Charles Heaney 

Information/ 
Discussion/ 
Decision 

12:00 Executive Director’s Report [Att. 3] and Financials: 
• Balance Sheet/Statement of Financial Position (Att. 4) 
• Cash Flow Report [Att. 5] 
• Draft 2021 Budget [Att. 6] 

Denise K. Information/   
Questions/ 
Discussion/ 
Decision 

12:30 Adopt Bylaws amendments [Att. 7] Denise K. Information/  
Decision 

12:40 Reports from Affinity Groups that have met or have 
planned activity since last Board Meeting: 

Denise L./All 
. 

Information/ 
Questions 

1:00 Review of accomplishments relative to our goals and 
next steps [Att. 8]  

Denise K./All Information/  
Discussion                   

1:20 Communications 
 Newsletter 
 Website 
 All-Member Zooms 
 Phone Tree 

 
Charles Heaney 
Sue Lerner 
Sue/Susan 
Denise K. 

Information/ 
Discussion 

1:45 New Business All  Information/ 
Discussion 

Invited: Susan Adler, Paul Beck, Charles Heaney, Michael Kischner, Ann Lawrence, Sue Lerner, 
Denise Lishner, Gigi Meinig, Liz Ohlson, Nancy Robb, Sharon Sobers-Outlaw, Donna Sunkel, Staff: 
Denise Klein. Guest: John Rochford, prospective Board member. 

Next Meeting on December 14: 11:30 am – 2:00 pm via Zoom; Facilitator is Susan Adler. 

https://us02web.zoom.us/j/89270490203?pwd=UDRsRjV0bC9waGVoWTcyLzRGTHUzZz09
https://us02web.zoom.us/j/89270490203?pwd=UDRsRjV0bC9waGVoWTcyLzRGTHUzZz09
https://us02web.zoom.us/j/89270490203?pwd=UDRsRjV0bC9waGVoWTcyLzRGTHUzZz09


Attachment 2 
 

Wider Horizons Board Meeting of October 12, 2020 

MINUTES 

 
The meeting was called to order over Zoom at 11:30, Gigi Meinig facilitating and Donna 
Sunkel keeping time. 

Mission Moment 

Susan opened the meeting with the launch of our Board's first mission moment. 
She turned to the core values we adopted at our recent Board retreat, saying that "open 
hearted giving and receiving" constituted the core value that resonated most directly for 
Susan as a member of our Wider Horizons community. As a new widow whose husband 
died of COVID-10 in mid-July, Susan held up for all to see a sampling of the thoughtful 
cards she received from over 25 White Horizons members. She read selected excerpts -- 
each in their own voice, offering words of comfort and wisdom. Of the over 200 cards 
and notes Susan received from across the country, she pointed out that the ones from 
Wider Horizons stood apart because they were based on the memories of members who 
drew on their own life experience.  

Consent Agenda and Minutes 

Approved. 

President’s and Executive Committee Reports 

Nominating Committee (Michael Kischner): Michael called attention to Ann’s written 
report included in meeting materials. Four Board vacancies are coming up at the end of 
December. Three members have agreed to stand for election: Bob Anderson, Nancy 
Hooyman, and Jeanne Marie Thomas. Sharon and Denise Klein are actively recruiting 
community members of color to serve as (up to) two non-WH members allowed by our 
By-laws. The current officers have agreed to serve additional one-year terms except for 
Michael, Secretary, who is going off the Board. 

Committee on Evaluation of Denise Klein (Charles Heaney): Charles reported the 
committee (Charles, Denise Lishner, Liz Ohlson, Sharon Sobers-Outlaw, and Paul Beck) 
are close to finalizing the survey to be sent to all members, probably using Survey 
Monkey. Board members’ version of the survey will include a small number of 
additional questions just for them. Charles thanked Denise Lishner for valuable help in 
developing the survey and other committee plans. 

Executive Committee (Ann Lawrence): At its Oct. 5 meeting, the Executive Committee 
decided to meet monthly on the first Monday of each month at 4 PM over Zoom. The 
committee brought two recommendations to the Board: 

Immediate Past President: The Executive Committee recommended that the 
Board create a new Board position, that of Immediate Past President, and 
amend the By-laws accordingly.  
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Motion made and passed: The Board will create a new Board Officer position, 
that of Immediate Past President. That person will serve to support and consult 
with the new President for one year. They will attend Board meetings and may 
serve on committees. They will be able to vote at the Executive Committee 
meetings but will not have voting privileges at Board meetings if their term on 
the Board is over. 

Consultant appointment for Sharon Sobers-Outlaw: The Committee recommends 
that after the end of Sharon Sobers-Outlaw’s Board term on 12/31/2020, she be 
offered an appointment to serve as consultant to the Board.  

Motion made and passed: Sharon Sobers-Outlaw’s contribution to the growth of 
our membership and our relationship to the wider community is invaluable. 
Therefore, at the end of her Board term on 12.31.2020, she will be appointed to 
serve as a continuing consultant to the Board. 

 
Executive Director’s Report 

Denise Klein submitted a written report as part of the meeting packet. The written 
report addresses activity and progress on each of eight goals. On member growth, 
Denise is now rounding our membership up to 90.  
 

• Cash Projection Report: Denise introduced a new and improved format for the 
report which permits a clear view of what the Wider Horizons 1) cash, and 2) 
income/expense picture will look like in December, 2020. Assuming our 
November-December fund-raising campaign brings in $10,000 each of those 
months, we are projected to have a cash balance of $12,806. (This corrects the 
printed report, which did not take account of the fact that we must repay only 
$9,000 of the forgivable $10,000 stimulus loan we received from the federal 
government. 
 

• Options for Repaying Stimulus Loan: Denise’s written report includes a proposal 
for repaying the stimulus loan. We owe $9,000 on the principal of this loan. The 
proposal is for us to pay annual interest on the loan of 2.75% for up to five years 
or until our reserves are $40,000, whichever comes first. If our reserves reach 
$40,000 before January 1, 2026, we will pay off the entire principal. After that, 
we will begin repayment of the loan at a rate of up to $1,000 per year, depending 
on the size of our reserve. 
 
Motion moved and accepted: That the Board accept Denise Klein’s proposal as 
summarized above for repaying the stimulus loan. 
 

• Draft 2021 Budget: Denise Klein’s written report includes a draft 2021 budget. 
Based on her “good vibes” about the fund-raising season ahead, Denise projects 
donations and grants amounting to $50,000 for the full year. Gigi Meinig pointed 
out that the budget omits mention of the $10,000 stimulus loan. Denise said a 
new and corrected budget will be ready for the November meeting. The stimulus 
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loan will not be in the budget, except for the interest payment. Rather, it shows 
up on our Balance Sheet (known in Quickbooks lingo as “Statement of Financial 
Position.” That document shows our assets (primarily our checking account 
balance) and our liabilities. 

 
Reports/Highlights from Affinity Groups 

Policy of Welcoming Non-Members: Denise Klein’s written report includes a proposed 
policy on welcoming non-members. The policy states that “an effective recruiting tool is 
to invite prospective members and others to join our all-member Zooms, our Affinity 
Groups, and our Forums.” Therefore, any member may invite such individuals to join in 
our activities.” The policy mentions courtesies and proper introductions for invited 
members. 

Motion made and passed: That the Board adopt the policy on welcoming non-
members summarized above. 

Fundraising Group (Ann Lawrence): Ann reported that last spring’s campaign raised 
$35,000 and the stretch goal” for this fall’s campaign is $30,000. Together these 
represent a substantial increase over last year’s total of $35,000. The group is preparing 
a letter to go out to all members as well as to non-member donors. Ann asked whether 
each Board member would be willing to “search their Rolodex” for the names of one 
potential donor to be approached. Members of the Fundraising Group have agreed to 
identify three potential new donors. The question was not answered. Denise Klein 
reminded Board members that she and others in the Fundraising Group are ready to 
help anyone approach someone they know for a donation. Denise Lishner observed that 
there are bound to be different levels of comfort on this subject. Ann stated that, while 
fundraising is not an assumed obligation for Wider Horizons Board members as it is for 
members of many other boards, “it does behoove us all to think about helping with it.” 
Gigi Meinig suggested this be an agenda item for the next meeting. Ann also reported 
that the group is looking at the subject of planned giving and at members’ adult children 
as potential donors (see Member Growth report below.) 

Health Advocacy Task Force (Denise Lishner): Denise reported that, “following the 
training by Sue Lerner and Maggie Pheasant of 8 members to become health advocates 
for Wider Horizons,” the task force collected feedback and set a debriefing meeting 
aimed at making the next training session even more successful. She also announced 
that Ann and Sue would be making an Oct. 11 presentation about the Preparing for a 
Serious Health Event Handbook to members of the University Congregational Church. 
Twenty-nine people were signed up, and there was a waiting list! Denise Lishner and 
Wendy Carlton have updated the Handbook to include accessing care during COVID 19 
and end of life issues. 

Member Growth Group (Liz Ohlson): There will be a Zoom meeting for adult children of 
members on Sunday, Nov. 8, from 3-5 pm. Bob Anderson will lead. Discussion will focus 
on three questions: (1) What concerns do you have as adult children of your parents? (2) 
What support do your parents have or need? (3) What could Wider Horizons do to help 
them or you? 
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Somesuch Play-Reading Group (Michael Kischner/Denise Lishner): Michael reported 
that Somesuch will be the subject of a brilliant article in the next issue of the newsletter. 
Denise said that their fourth Zoom reading, Twelve Angry Jurors, had been enjoyed by 
all 13 participants (up from 7 for the first one) and that they would be meeting later in 
the week to choose their fifth play and make plans for the future. Susan Adler asked if 
and when it might be possible for others to watch Somesuch readings on Zoom. 
Somesuch member Liz Ohlson, sounding weary, said she has repeatedly suggested this 
to the group. Denise said that this has been discussed and would be discussed again at 
the troupe’s upcoming meeting. 

 

Re-formatted Goals 

Denise Klein presented a re-formatted version of the Wider Horizons Goals last updated 
in July, 2020. The only change involved only a re-numbering the Board had already 
agreed on and thus did not require discussion.  
 

Communications 

Newsletter (Charles Heaney): Charles said that a new issue should be out within two 
weeks of the meeting. 

Website (Sue Lerner): The new and improved website is officially up and running! 
Tweaking is underway on the Search function, the calendar, and FAQs. The group aims 
to create an incentive to get members to log on. 

All-Member Zooms (Sue Lerner): 15-18 people have been signing in regularly. They say 
they are happy with the choice of topics offered each time and that the meetings have 
become a delightful experience for many.  

Phone Tree (Denise Klein): The 15th round of calls is to begin in the week following the 
meeting. The callers have met over Zoom and agreed that the calling is going well. There 
has been some shuffling of caller-callee lists. As people get to know each other through 
the calls, friendships are arising. A few members prefer not to be called temporarily or 
permanently. Denise Klein said she would let the membership know they are welcome to 
let her know when that is the case. 

New Business 

On understanding new housing options, Charles Heaney and Liz Ohlson are working on 
a presentation about CCRCs, and Liz is also collecting information on co-housing. 

With thanks to Gigi Meinig and her time-keeper, Donna Sunkel, for their adroit conduct 
of the meeting, meeting adjourned at 1:30 PM. Next meeting: Monday, November 9, 
11:30-2:00 PM. 

Respectfully submitted, 
 
Michael Kischner 
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Board Secretary 
 
Present: Board members: Susan Adler, Charles Heaney, Michael Kischner, Ann 
Lawrence, Sue Lerner, Denise Lishner, Gigi Meinig, Liz Ohlson, Nancy Robb, Sharon 
Sobers-Outlaw. Donna Sunkel; staff, Denise Klein. 

Absent: Paul Beck 
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ATTACHMENT 3: Executive Director’s Report – 11.7.2020 
 
 
Goal 3: Member Growth  
a. Our membership is 89. 
b. We are in touch with all prospective members either regularly or periodically and typically 

answer a query or so a month.  
c. Member Growth presented a second session for the children of our members on Sunday 11.8. 

More details at the meeting. 

Goal 4: Diversity 
a. Our Peace Circle workshop on white privilege, led by Janis Avery (the recently retired CEO 

of Treehouse) and a colleague, is nearing the end of its five 2.5-hour sessions. The eight 
members who attend are finding it very worthwhile. 

b. The Member Growth-sponsored Forum with James Addington held last Sunday was attended 
by more than 25 members and non-members. James is the author of Tragic Investment: How 
Race Sabotages Communities and Jeopardizes America’s Future—and What We Can Do 
about It. Those who attended were well-pleased and follow-on activities are being 
contemplated. 

 
Goal 5: We will strengthen our capacity ot support members who are isolated and may be 
homebound 
a. Our Zoom Play Reading Group has selected a play to read together in mid-December: Arms 

and the Man by G.B. Shaw. Nearer the end of December two readings will be offered to a 
wider audience. Stay tuned!  

b. Book Group has been holding its monthly Zoom sessions. Lab Girl by Hope Jahren is this 
months read. 

c. A new walking program has been structured. A dozen or so walkers have provided 
information that Denise collated and sent out to all. We hope shifting partners will walk 1-2 
times a week as an antidote to…you name it. 

d. Other ideas/programs are percolating. Stay tuned! 

e. The Phone Tree is going strong and much appreciated. It is typically initiated every two 
weeks. 

f. We receive very few service requests formally. Rides to medical appointments and help with 
tech are the most frequent. 
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Goal 6: Financial Sustainability 
a. Our fall fund-raising campaign got off to an early and healthybeginning. Thus far, members 

have contributed $10,275 (which exceeds the entire November goal) and non-members, 
$1,375. More during the report on our finances. My impression is that a few more members, 
well-pleased with what they are receiving, are contributing for the first time. Final stats won’t 
be available till January. We have raised $32,600 as of the end of October. This is almost as 
much as the total of $33,450 we raised for all of 2019 and that included $5,000 from Horizon 
House. 

Goal 7: Help Members…. 

a. We have recently recruited three new volunteer health advocates. They have been screened 
and are in the process of being assigned to members. Denise Lishner will report further re 
Health Advocacy.  

b. Ann will report on presentations she and Sue have made to church groups on the Handbook: 
Preparing for a Serious Health Event. 

Goal 8: Communications 
a. The Phone Tree is about to be activated for the 17th time. Most members participate. We 

have 16 phone tree leads (callers). The callers are convened every several months to discuss 
potential questions as well as share observations and concerns. 

b. Zooming Around the Village, our weekly Zoom call, happens every week under Sue Lerner’s 
leadership.  

c. The second all-member Zoom, facilitated by Bob Anderson and Susan Adler, is also going 
well. 

d. Pod 6 Zooms every other week and Pod 7 has engaged its members in planning a monthly 
gathering. Two have been held. 

e. The Newsletter hit the stands on October 31 and the next one should come out the end of 
January 2021. 

f. Sue Lerner will update us on the website. 
 
Other 
I would like to have the organization reimburse me for a new monitor I just purchased ($580 plus 
tax). My vision has deteriorated and I needed a monitor with better resolution.  
My workload is heavier than ever but I expect it to slow down in November and December and I 
will be taking 5 days of vacation.  
 



Nov 1, 20
ASSETS

Current Assets
Checking/Savings

1st Security Bank Checking 31,134.12

Total Checking/Savings 31,134.12

Other Current Assets
Reimbursements Receivable 12.96
Prepaid Expenses 624.59

Total Other Current Assets 637.55

Total Current Assets 31,771.67

TOTAL ASSETS 31,771.67

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

PPP Loan 9,000.00
Reimbursements Payable (41.89)
Payroll Liabilities

Labor & Industries 30.12
WA Family Leave 10.55
State Unemployment 113.33

Total Payroll Liabilities 154.00

Total Other Current Liabilit... 9,112.11

4:20 PM Wider Horizons
11/06/20 2020 Statement of Financial Position
Accrual Basis As of November 1, 2020

Page 1



Nov 1, 20
Total Current Liabilities 9,112.11

Total Liabilities 9,112.11

Equity
*Unrestricted Net Assets 16,106.49
Net Income 6,553.07

Total Equity 22,659.56

TOTAL LIABILITIES & EQUITY 31,771.67

4:20 PM Wider Horizons
11/06/20 2020 Statement of Financial Position
Accrual Basis As of November 1, 2020

Page 2
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14

A B C E F G H
Wider Horizon Modified Cash Projection Report - Nov. 2020

JAN-OCT NOV DEC TOTAL
CASH $31,384 $35,334 $42,184
DONATIONS $32,687 $10,000 $10,000 $49,000
DUES $35,700 $450 $3,350 $39,500
EXPENSES ($61,834) ($6,500) ($6,500) ($74,834)
CASH BALANCE $35,334 $42,184
Income/Expense Balance $13,666

Note 1: row 9, cash, includes the entire $10,000 SBA loan; $9,000 will be repaid
Note 2: G9, cash at the end of the year, is dependent on fall fundraising bringing in $20,000
Note 3: H10, is the difference between income and expense for the year
Note 4: E8, F8, G8 (monthly expenses) are overstated  



ATTACHMENT 8 DRAFT 2021 BUDGET  11.7.2020
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16

17

18

19

20

21

22

23

A B C D E F G

Income Adopted 2020 Proj from YTD Proposed 2021
Donations & Grants 29,000$               50,000$             50,000$            includes corporate
Member Dues 38,735$               37,816$             42,000$            6 new @ $410 avg
Corporate contributions 1,500$                 
Grants 20,000$               

Total Income 89,235$               87,816$             92,000$            
Expense

Communications 600$                    1,080$               1,500$              higher (Zoom, etc.)
Memberships 475$                    475$                  475$                 
Event-related expenses 5,500$                 3,059$               1,500$              no senior center rent
Grants & contributions 500$                    550$                  600$                 
Insurance 1,500$                 2,056$               1,850$              may go down
IT expenses 2,800$                 2,800$               3,200$              higher (website)
Licenses, fees, taxes 175$                    250$                  250$                 
Meals & entertainment 750$                    875$                  750$                 
Office expense 1,650$                 1,320$               1,350$              
Payroll expense 56,280$               56,500$             56,500$            
Printing & reproduction 550$                    550$                  550$                 
Professional services 4,500$                 4,000$               7,000$              add'l. services (SW, handyman, ?)
Travel, local 300$                    485$                  500$                 
Capital Expense 3,500$              Denise monitor; computer; chair

Total Expense 75,580$               74,000$             79,525$            
Net Income 13,655$               13,816 12,475$            
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WIDER HORIZONS BYLAWS 
amended November 9, 2020 

 
 

ARTICLE 1. MISSION 
 
WIDER HORIZONS' mission is to enable older residents of Central Seattle to participate in an 
intergenerational community whose members share knowledge, experience, and service with 
each other, so living is easier and more joyful. 

 
Members do the things that many close-knit families and friends do together―dinners, social 
events, rides to the doctor or the airport when needed, light home repairs, help with gardening 
and computer issues, and the like. 

 
We have fun together; we learn new things; we have adventures; we feel engaged and worthy. 
We are especially grateful for our non-member volunteers, who help with everything from 
technology support to moving boxes to storage. 

 
Wider Horizons is a member-driven organization whose activities are conducted through 
affinity groups―groups that form and dissolve according to common member interests and 
social needs, and for organizational leadership tasks. 

 
ARTICLE 2. OFFICES 

 
The principal office of the Corporation shall be designated by the Board of Directors 

("Board"). 
 

ARTICLE 3. MEMBERSHIP 
 

3.1 Classes of Members 
 

The Corporation shall have two categories of members: full members and out of area 
members. Additional categories of members, a manner of election or appointment of each 
class of members, and the qualifications and rights of each class of members may be 
established by amendment to these Bylaws.  

 
3.2. Qualifications for Membership 

 
To qualify for membership, a member shall pay annual dues as established by the Board. 

Membership is voluntary and becomes automatic upon completion of a new member joining 
form. Members may have such other qualifications as the Board may prescribe by amendment 
to these Bylaws. 
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3.3 Membership Benefits 
 

Full members are entitled to (i) participate in all the social, educational, and cultural 
activities of the organization; (ii) receive certain services provided by members or other 
volunteers at no cost beyond membership fees, and (iii) receive referrals for high-quality free or 
low-cost community services and service providers, suppliers and/or vendors recommended by 
other members that charge fees (sometimes at a discount). Out-of-area members are entitled 
to all of the above except (ii) services provided by members or other volunteers. 

 
3.4 Voting Rights 

 
3.4.1  Each member is entitled to vote at an election of candidates for the Board 

of Directors and may cast one vote for as many persons as there are Directors to be 
elected. 

3.4.2  Should a Board member seek additional terms, only members of the Board of 
Directors will participate in that re-election. 

 
3.4.3 The Board, at its discretion, may refer other issues for members to vote upon, 

and each member is entitled to vote on such issues. For these issues a majority or fifty-one 
percent (51%) of those voting shall be sufficient for approval. 

3.4.4 All voting shall be by electronic ballot or US mail, unless otherwise directed by the 
Board. 

 

3.4.5 The Corporation may deliver notices and other official materials to members by 
electronic transmission. Members without computers will receive official materials by US mail. 
Notice provided by either means is considered to have been sent when it is transmitted to an 
email or street address designated by the recipient for that purpose. 

 
3.5 Communication 

 
Members are entitled to attend all meetings of the Board. The Board will schedule a 

meeting of the entire membership at least annually. Members are encouraged to bring issues 
to the attention of the Board as needed. 

 
ARTICLE 4. BOARD OF DIRECTORS 

 
4.1 General Powers 

 
The management of the affairs, property and interest of the Corporation shall be vested 

in the Board of Directors. 
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4.2 Number and Qualifications 
 

The Board shall consist of no fewer than eight (8), and no more than fifteen (15) 
directors, of which no more than two may be non-members of Wider Horizons. It is desirable 
that the Board be comprised of a diverse membership that reflects the population of the service 
area in Central Seattle with respect to gender, sexual orientation, race, and income among 
other factors. 

4.3 Term 
 

Unless a Director resigns or is removed in accordance with these Bylaws, each Director 
(other than the ex officio Executive Director) shall serve a three-year term. After two (2) terms, 
a Director must sit out for at least one year before standing for election. 

 
4.4 Election 

 
Directors shall be elected by a majority of the members who submit an electronic or 

mail ballot, with each member having one vote for each Board position open for election. The 
election shall be conducted annually if and when there are vacancies to fill. A Board member 
who agrees to serve a second three-year term does not constitute a vacancy. 

 
4.5 Resignation or Removal; Vacancy 

 
Any Director may resign at any time by delivering written notice to the President or by 

giving oral notice at any meeting of the Board. Any Director may be removed from office, with 
or without cause, by an affirmative vote of a majority of Directors then in office at any regular 
or special meeting of the Board. If a Director resigns or is removed from office between 
elections, the vacancy may be filled by an affirmative vote of a majority of the members of the 
Board. A Director elected to fill a vacancy shall be elected for a full 2-year term. 

 
4.6 Duties of Directors 

 
Directors shall exercise, in good faith, all powers of the Corporation and, in doing so 

shall exercise such care, including reasonable inquiry, as an ordinarily prudent person in a like 
position would use under similar circumstances. The Directors shall act in the best interest of 
the Corporation and not for their own personal benefit. 

 
4.7 Meetings 

 
The Board will meet on a regular schedule to conduct the business of the Corporation. It 

shall hold no fewer than four (4) meetings each year. Meetings of the Board shall be held at 
such other place or places as the directors may from time to time designate. 

 
Special meetings of the Board may be called at any time by the President or by any 

three (3) Directors. 
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Notice of all regular meetings shall be given to the Directors at least thirty (30) days 
prior to the meeting. Notice of any special meeting of the Board shall be given at least five (5) 
business days prior to the date set for the meeting. Notice of the date, time, and place of any 
meeting of the Board shall be given by the person or persons authorized to call the meeting, or 
by the Executive Director at the direction of such persons. The notice may be given by email or 
US mail, or by personal communication over the telephone. Unless otherwise required by law, 
neither the business to be transacted at, nor the purpose of, any regular or special meeting of 
the Board need be specified in the notice or waiver of such meeting. 

4.8 Quorum 
 

One-half of the Directors then serving on the Board shall constitute a quorum for the 
transaction of business at any meeting of the Board. A fractional number shall be rounded up to 
the next whole number. If a quorum is present when a vote is taken, the affirmative vote of a 
majority of the Directors present shall be the act of the Board. 

 
4.9 Presumption of Assent 

 
A Director who is present at a meeting of the Board at which action is taken shall be 

presumed to have assented to the action taken unless the Director's dissent or abstention is 
entered into the minutes of the meeting or delivered personally or by mail to the secretary. The 
right to dissent or abstain shall not apply to a Director who voted in favor of such action. 

 
4.10 Board Committees 

 
4.10.1 Standing and/or Temporary Committees 

 
Standing or temporary committees may be appointed by the Board. The President shall 

appoint members of the Board to chair the standing or temporary committees. At least one 
other Director shall serve on each committee. The committee shall exercise only the authority 
that the Board prescribes. The committee chair may appoint other members of Wider Horizons, 
the staff of the Corporation, or the public to serve on the committee at his or her discretion. 
The committee shall be governed by the same rules regarding meetings, action without 
meetings, notice, waiver of notice, and voting as applicable to the Board. 

 
4.10.2 Limitations on Committee Authority 

 
No committee shall have the authority of the full Board to amend, alter, or repeal the 

Articles of Incorporation or the Bylaws; to adopt the plan of merger or adopt a plan of 
consolidation with another Corporation; to authorize the sale, lease or exchange of any asset of 
the Corporation; to authorize a voluntary dissolution of the Corporation; to amend, alter, or 
repeal any resolution of the Board. The designation of any such committee and the delegation 
thereto of authority, shall not relieve the Board of Directors, or any individual Director of any 
responsibility imposed upon him or her by law. 
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4.11 Compensation 
 

No salary shall be paid to any Director or officer. Neither shall the Corporation loan 
money or to extend credit to any Officer or Director. 

 
ARTICLE 5. OFFICERS 

 

5.1 Officers and Qualifications 
 

The Officers of the Corporation are: President, Immediate Past President, Vice 
President, Secretary, and Treasurer. Other Officers may be elected by the Board when deemed 
necessary or appropriate. All Officers of the Corporation shall be members of the Board. 

 
5.2 Election and Term of Office 

 
The Officers of the Corporation shall be elected by the Board at the last meeting of 

each calendar year. Each Officer shall be elected to serve a one-year term, which shall 
commence immediately upon election. Each Officer shall hold office until his or her successor 
is duly elected and qualified, except in the event of such Officer's removal by the Board or 
membership. 

 
5.3 President 

 
The President shall be the principal executive officer of the Corporation, subject to the 

control of the Board of Directors. The President shall have general supervision of the affairs of 
the Corporation. They shall perform all such other duties as are incident to the office or are 
properly required by the Board and may attend any committee meeting as an ex officio voting 
member. In the event of their death, disability or refusal to serve, the Executive Director shall 
confer with Board members; if necessary, the Board will convene to elect a successor. 

 
5.4 Immediate Past President 

 
The Immediate Past President shall serve to support and consult with the new President for 

one year. They will attend Board meetings and may serve on committees. They will be able to 
vote at the Executive Committee meetings but will not have voting privileges at Board meetings if 
their term on the Board is over. 

 
5.5 Vice President 

 
 The Vice President shall assume the duties of the President when the President is not able to 
do so and shall also perform other duties as assigned by the President.  
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5.6 Secretary 
 

The Secretary or his/her designee shall issue notices for all meetings, including notices 
of special meetings of the Board. The Secretary and/or Executive Director shall keep, or cause 
to be kept minutes of all Board and committee meetings, shall have charge of the corporate 
books, and shall make such reports and perform such other duties as are incident to the office. 

 
5.7 Treasurer 

 
The Treasurer or his/her designee shall monitor the preparation and maintenance of 

the financial records, books of accounts, and the budget for the Corporation and provide 
oversight of the Corporation's finances. The Treasurer shall submit a financial report at each 
Board meeting and shall prepare an annual budget for Board approval. 

5.8 Resignation, Removal, Vacancies 
 

Any Officer may resign at any time by delivering written notice to the President or by 
giving oral notice at any meeting of the Board. The acceptance of such resignation shall not be 
necessary to make it effective. Whenever it is deemed in the best interest of the Corporation, 
the Board may remove an Officer with or without cause by vote of a majority of Directors in 
office at any regular or special meeting of the Board. Vacancies in any office arising from any 
cause may be filled by the Board at any regular or special meeting of the Board. 

 
 

ARTICLE 6. STAFF 
 

6.1 General 
 

The Corporation may employ an Executive Director who shall be responsible for the 
day- to-day conduct of the business of the Corporation and shall perform all other duties that 
are incident to the office or are required by the Board. The President shall perform day-to-day 
supervision of the Executive Director, including determining job performance criteria, and when 
and how to conduct performance appraisals. In general, any decisions that affect the terms or 
conditions of employment of the Executive Director (to include, but not limited to, such actions 
as hiring or termination of employment, compensation change, negotiation of benefits, etc.) 
shall be recommended by the Officers with final decision made by the vote of the Board. 

 
 

ARTICLE 7. MANAGEMENT OF FUNDS AND CONTRACTS 
 

7.1 Deposits and Checks 
 

All funds of the Corporation shall be deposited in the name of the Corporation in banks 
or trust companies designated by the Board. The Executive Director shall be responsible for 
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all orders for payment of money for five thousand dollars ($5,000) or less. For payments more 
than five thousand dollars ($5,000), the Board shall approve by resolution. 

 
7.2 Contracts 

 
The Board may authorize the Executive Director or any agent to enter into any 

contract up to five thousand dollars ($5,000). No loans or other form of indebtedness shall be 
contracted on behalf of the Corporation unless authorized by a resolution of the Board. 

 
ARTICLE 8. RECORDS AND BOOKS 

 
The Corporation shall keep at the principal office of the Corporation the following 

documents (in electronic or hard copy form): current Articles of Incorporation and Bylaws; a list 
of the Officers' and Directors' names and addresses; minutes of the proceedings of the Board 
and any committees designated by the Board; and other records deemed to be necessary or 
advisable. Any person dealing with the Corporation may rely upon a copy of any of the records 
of the proceedings, resolutions, or votes of the Board. 

 
ARTICLE 9. AMENDMENTS TO BYLAWS 

 
These Bylaws may be altered, amended, or repealed, and new bylaws may be adopted 

by two-thirds (67%) vote of the Directors present at any regular or special meeting of the Board 
of Directors. Notice shall be given at least thirty (30) days in advance of the meeting with a 
statement of the proposed amendment or amendments included in the notice. 

 
ARTICLE 10. SECRETARY'S CERTIFICATION 

 
The undersigned, being Secretary of the Corporation, hereby certifies that these Bylaws are the 
Bylaws of the Corporation, adopted by resolution of the Board of Directors on  
November 9, 2020. 
 

 
                               

 

 



ATTACHMENT 8: 
11.9.2020  
 

Wider Horizons Goals - Updated July 2020 

1. We will define how the organization can best support current and new members to age successfully. 

2. We will develop and implement a clear succession plan for the leadership of Wider Horizons. 

3. We will grow our membership to between 100 and 125 members in the next three years. 

4. We will develop strategies to: 
• Diversify our membership in terms of race, income, gender, and sexual orientation 
• Recruit younger members  

5. We will strengthen our capacity to support members who are isolated and may be homebound. 

6. We will maintain a sustainable, stable financial foundation through membership dues and an array of effective fundraising 
activities. 

7. We will help members: 
• Find and/or become health advocates 
• Understand available housing options 
• Make their present homes safer 
• Prepare for serious health events and other life changes 

8. We will improve communication between and among members, member groups, Board, and staff. 
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