
  

A G E N D A    
Wider Horizons Retreat  

Tuesday July 7, 2020 
9:45 am-3:00 pm 
ZOOM CALL  

 Chair: Ann    Facilitator: Jeanne Marie 

Time Item Leader / 
Presenter 

Outcome 

9:45 Arrive Early and Get 
Comfortable 

All Everyone present by 10 am! 

10:00 Welcome  Ann  

10:10 Agenda and Ground Rules Jeanne Marie  

10:20 What is Wider Horizons Today? 
Is it Sustainable? 

Denise Mutual understanding  

11:20 Break   

11:30 Introduction of Attributes  Jeanne Marie  

12:00 Small Groups and Lunch All Select attributes  

12:40 Reconvene and Select Defining 
Attributes  

Jeanne Marie Agreement  

1:10 Introduce Priority Goals Jeanne Marie  

1:15 Small Groups and Discussion of 
Priorities  

All Propose priority goals for the 
future 

1:40 Break   

1:50 Reconvene and Choose Priorities  Jeanne Marie Agreement on 2-3 priority 
goals 

2:45 Next Steps Ann Discuss follow up work 

2:55 Wrap Up Ann  

 



Wider Horizons Village

Our village is a particularly powerful model for 
addressing the risks of aging — especially social 
isolation….But how is it, and how will it be, 
sustainable?
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The Idea of a Village is Old — And New

In villages, historically

 People live near each other

 Develop pleasant acquaintances

 Provide mutual support

 And over time, some develop deep
friendships
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Connection, Engagement, Assistance — all 
are Intertwined in Wider Horizons Village

Three major purposes:

 We bring people together (connection)

 We support their engagement with others in a 
variety of ways

 We offer assistance
 by members and other volunteers
 and a small paid professional staff
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Ways to Connect
 Help others within and outside the Village

 Get support from members and other volunteers

 Participate in many different kinds of events and groups

 Do whatever you want with other members

If you can imagine it, it can happen!
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Seattle Villages Membership

*lower cost (usually social memberships without volunteer-provided services)

Village Village Age # of Members

Eastside Neighbors Network 1.5 years 20/10*

NEST 8.5 years 115/65*

Northwest Neighbors Network 1.5 years 25/10*

PNA Village 8 years 93/97*

Wider Horizons 5 years 84/2*

Westside Neighbors Network 2 years 12*
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Wider Horizons Members
 84 people who live in Central Seattle

 Two out-of-area members (Vashon and South Seattle)

 Age late 40’s to early 90’s

 Not very diverse

 Many joined as an extension of a lifetime of citizen activism and want to continue being 
active…giving back to each other and others in the community

 In the first year, quite a few people left because their expectations were not met; now 
almost no one does
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Members and Membership
 Since we began 5 years ago, the average of 

our members has gone up by only 2 years  
 About half live alone and half with others

 Full dues for one person are $600; for a
household, $900

 27% pay less than the full dues

 Member clusters occur in several  parts of 
our village which creates an even  more 
village-y feeling

7



Members Ages (average age is 75)
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We are “Member-Driven”
 Members elect the Board, choosing from among active members 

nominated by members

 Members initiate and carry out activities (with support from staff)

 Board members serve as liaisons with all our groups and advise them

9



How We Do Services
 We address any need (no exclusions/no limits)
 Even if you’re not sure what you need
 We offer whatever makes the most sense:

o problem definition
o problem solving
o information
o services from village members/other volunteers
o referrals to free and paid community resources

 No one correct way to request a service (“no wrong 
door” or “all roads lead to Rome”)

 We respond quickly and without red tape
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Income & Expense by Year
Year Income Expense Net Horizon House

contribution

2015 $  141,000 $  111,800 $   29,200 $     50,000 

2016 $  110,000 $  122,000 $   12,000 $     50,000 

2017 $     90,000 $     71,200 $   18,800 $     25,000 

2018 $     77,800 $     77,800 $              - $     10,000 

2019 $     70,300 $     82,500 $   12,200 $       5,000 

2020* $     88,600 $     76,000 $   12,600 $               -
*conservative projection
based on YTD thru May
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Where Our Revenue Comes From 
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Dues Donations Other TOTAL

2019 $36,800 52% $27,000 38% $6,500 9% $70,300

2020 $38,600 44% $38,500 44% $11,500 13% $88,600 



We Are Currently Sustainable

 We have $42,000 in the bank which would fund our present level of expense 
through the end of year.

 We need a surplus to fund cash flow for next year and we project, with 
reasonable certainty, that we will have the necessary surplus.
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What Member Growth Contributes to 
Sustainability

 Each new member brings in an additional $450*

 If we were at 100 members, we would, therefore have an additional $6,300

 If we had 125 members, an additional $17,750
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Questions:
 As you think about our village, how are we different from a real village?

 What practices make us different from other virtual villages?

 Why do these things matter?

 What will assure that we continue to be sustainable at our present level of 
staffing, membership, activity, revenue, expense, etc.?
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Unique Attributes of Wider Horizons   
 
Below is a synopsis of the attributes of Wider Horizons contributed by Board 
members.  Please be thinking about which attributes of Wider Horizons are most 
important to preserve so our “culture” can be transmitted to new members and 
future leaders. 

 
1. We support each other in a variety of ways, helping other members regardless 

of how well we know one another; making connections, and even developing 
close friendships.  

2. We don’t wait for people to express needs; rather we invite that expression. 
3. We go about meeting all needs and desires with whatever knowledge and tools 

we have or can acquire. 
4. We provide opportunities for each member to contribute. 

5. We maintain mutual respect among members. 
6. We’re nimble and creative when responding to changing needs and preferences.  
7. We don’t have arbitrary or bureaucratic limits: “If you can dream it, or want it, 

it can happen.”   
8. We don’t have cliques but have groups of people supporting each other. 
9. We embrace racial, social and economic justice. 

 

Operational Descriptions of WH 

A. Most of our programs and approaches are suggested by members, and many are 
implemented by members, rather than having them directed by the Board or 
staff. 

B. The members of the Board are elected by the members of Wider Horizons.  

C. We respect that members vary in the extent of their participation in all village 
activities. We recognize that people will participate according to their abilities 
and interests. 
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Setting Goals for the Future/Looking Ahead Two or Three Years    
 
These are the goals that were gleaned from the lists that Board members sent. At 
the retreat, we will choose two or three priorities from among these goals, or 
others that members suggest.  
 
Wider Horizons will: 

1. Share a vision for the future of Wider Horizons so we can determine how to 
sustain what is important. That vision needs to define how the organization can 
best support current and new members as they age.  

2. Have a clear succession plan for leadership of Wider Horizons.  

3. Build connections and alliances with diverse groups, such as those including 
people of color.   

4. Recruit more men to join Wider Horizons. 

5. Recruit more younger people to join and participate in Wider Horizons. 

6. Have a strong financial foundation through increased membership, donations, 
grants, and planned-giving.  
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Strategies    
 
There were also many terrific strategies that were suggested, and these are listed 
here. Strategies can help us achieve our goals. 
 
Wider Horizons will: 

A. Have sufficient trained health advocates to assist members with serious 
health conditions. 

B. Be open to something unusual, new alliances and insights, so we do not 
become too well established or precious. 

C. Increase members’ technological capabilities, which will help to minimize 
isolation and broaden connections. 

D. Address the needs of people with varied abilities, such as those with 
diminished sight, limited mobility, memory issues, and hearing disabilities. 

E. Provide resources and options for members with changing needs, including 
housing. 

F. Work more closely with other villages to share resources and to facilitate our 
goals. 
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